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Haig went, but sat reading a paper all the time the exhibition
was being given on the large map which had been prepared.
It was a most insolent thing to do, and it was not the only
time he acted like that. One was in a difficulty. It was im-
possible to change a commander-in-chief on the eve of a
great attack.

L. G. (continuing) : Asquith said a good thing about
Bonar Law. He described him as mildly ambitious. That was
very good. But my personal experience proves that B. L. is
not ambitious as politicians go. He could have been P.M.
had he desired.

L. G. then went on to describe the events which led to the
formation of his administration. Shortly as follows :

L. G. wrote his first letter on the Friday. Northcliffe
found out that a crisis was on, but had nothing to do with it,
as L. G. and he were not on speaking terms. Asquith went
off to Walmer on the Saturday, Bonham Carter brought him
back on the Sunday by convincing him that there really was
a crisis. L. G. saw him, and made his proposals for a war com-
mittee under a chairman other than the P.M.. L. G. did not
suggest himself as chairman. The P.M. was to have a power
of veto and initiative. L. G. said A. never initiated anything,
so it was quite safe to give him this. The Cabinet also were to
have the power of veto. Asquith was prepared to accept this
arrangement and promised to write on the Monday confirming.
It was understood that L. G. was to be chairman of the
committee. That night Mr. A. dined with Montagu and was
quite pleased at what had been arranged. Carson told L. G.
that lie was about to occupy an impossible position and that
the committee was certain to fail as it would be under the
control of the Cabinet and would be powerless to enforce its
decisions. L. G., however, was willing to take the risk. On
the Monday, Asquith wrote referring to an article in The Times,
to which he took objection, but saying that nevertheless, as
promised, he defined the proposals discussed at the interview.
Later Mr. A. saw McKenna, who advised him to withdraw
from the arrangement, which he did. L. G. tried to see him,
but Mr. A. avoided him all that day. Consequently L. G.
wrote resigning and saying that Mr. A.'s conduct regarding
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